
CITY OF CRANSTON 
BOARD OF CANVASSERS 
Regular Meeting of February 28, 2019 – APPROVED MINUTES 
 

The Cranston Board of Canvassers met on February 28, 2019, in a meeting 
advertised in accordance with the Rhode Island Open Meetings Act on February 8, 
2019, and amended and reposted on February 26, 2019. The meeting was called to 
order by the Chairperson, Randall Jackvony, at 4:09 p.m. It was held in the Third Floor 
Conference Room at Cranston City Hall. 
 
MEMBERS PRESENT: Randall Jackvony, Gary Vierra, Alice Petrone (For Mr. Joslyn) 
 
MEMBERS ABSENT: Fred Joslyn 
 
NON-MEMBERS PRESENT: Nicholas Lima (Registrar), Megan Carnaroli (Playtime at 
the Polls), Rob Rock (R.I. Department of State) 
 
The chair declared a quorum present. 
 
AMENDED AGENDA  
 

I. CALL TO ORDER 

II. APPROVAL OF THE AGENDA 

III. APPROVAL OF MINUTES – 12-4-18 

IV. PUBLIC COMMENT 

V. CHAIRPERSON’S ANNOUNCEMENTS – RANDALL JACKVONY 

VI. NEW BUSINESS 

A. THE BOARD MAY HEAR AND TAKE ACTION ON A REQUEST FROM 
THE “PLAYTIME AT THE POLLS” ORGANIZATION TO OPERATE AT 
ONE OR MORE POLLING LOCATIONS IN THE CITY OF CRANSTON 

B. THE BOARD MAY VOTE TO AUTHORIZE THE REGISTRAR TO 
REASSIGN THE PERMANENT POLLING LOCATION FOR STATE 
PRECINCT 0722 (LOCAL WARD DISTRICT 3-5), HUGH B. BAIN 
MIDDLE SCHOOL, TO THE PETER T. PASTORE, JR. YOUTH CENTER 

C. THE BOARD MAY DISCUSS AND TAKE A POSITION ON THE 
ELECTIONS LEGISLATIVE PACKAGES THAT HAVE BEEN APPROVED 
BY THE BOARD OF ELECTIONS AND SECRETARY OF STATE FOR 
CONSIDERATION IN THE 2019 SESSION OF THE RHODE ISLAND 
GENERAL ASSEMBLY 

D. THE BOARD MAY DISCUSS THE FY2020 OPERATING BUDGET 
REQUEST FOR THE CANVASSING DEPARTMENT 

VII. UPDATES AND REMARKS 

A. REGISTRAR – NICHOLAS LIMA 

VIII. COMMENTS OF BOARD MEMBERS 

IX. ADJOURNMENT 
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APPROVAL OF THE AGENDA 
 
Mr. Jackvony asked for a motion to approve the agenda. 
 
MOTION: By Mr. Vierra and seconded by Ms. Petrone to approve the amended 

agenda as posted. 
 PASSED ROLL CALL VOTE – 3-0 
 
APPROVAL OF MINUTES 
 
Mr. Jackvony asked the Board members to review the minutes of December 4, 2018. 
 
MOTION: By Mr. Vierra and seconded by Ms. Petrone to approve the meeting minutes 

of 12-4-18. 
 PASSED ROLL CALL VOTE – 3-0 
  
PUBLIC COMMENT 
 
There were no members of the public present who appeared to speak. Both members 
of the public present were there for specific agenda items. 
 
CHAIRPERSON’S ANNOUNCEMENTS 
 
CHAIRPERSON – Randy Jackvony 
 
Mr. Jackvony had no announcements. 
 
NEW BUSINESS 
 
A. THE BOARD MAY HEAR AND TAKE ACTION ON A REQUEST FROM THE 
“PLAYTIME AT THE POLLS” ORGANIZATION TO OPERATE AT ONE OR MORE 
POLLING LOCATIONS IN THE CITY OF CRANSTON 

 
Mr. Jackvony asked Ms. Carnaroli to introduce herself, and she handed out fliers to the 
Board members describing the mission of Playtime at the Polls. She said they piloted 
Playtime at the Polls in two communities in November 2018, and their goal for 
November 2020 is to operate in all 39 cities and towns at least one polling location. Ms. 
Carnaroli said the organization staffs a small, child-friendly table with toys, arts and 
crafts, and a mock voting booth for kids while their parents vote nearby.  
 
Ms. Carnaroli said the organization has permission from the state Board of Elections to 
do this, but is required to get an OK from the local board as well. She said they were 
interested in setting up a location at Edgewood Highland Elementary School, which is 
Precinct 0723.  
 
Ms. Petrone said she had a concern regarding liability to the city, which was shared by 
Mr. Joslyn, who was out of the state and unable to attend the meeting. Ms. Carnaroli 
said the organization is insured through OceanPoint. Ms. Petrone illustrated scenarios 
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where insurance would be necessary, and Ms. Carnaroli agreed and further described 
the policy they had in place in 2018.  
 
Ms. Carnaroli said the volunteers receive background checks and are screened, and 
that the goal of the program is to increase voter turnout by allowing busy parents to 
focus on voting. Mr. Vierra asked if there would be more than one volunteer at the table, 
and Ms. Carnaroli responded there would be at least two. Mr. Jackvony asked if three or 
more volunteers would be present, and Ms. Carnaroli said volunteers do rotate 
throughout the day and typically number closer to 10. 
 
Mr. Lima said that Edgewood Highland would not be a suitable location due to it not 
having sufficient interior space to accommodate the organization’s needs. He suggested 
Park View Middle School as an alternative, where less than half of the gym space is 
used for the Election Day setup and the organization could have a table without any 
disruption. Ms. Carnaroli said it was important for the table to be in the voting room itself 
so parents could maintain a line of sight to their children; Mr. Lima said he would double 
check with the Board of Elections to ensure that was permissible and for them to identify 
a suitable location for the table outside the queuing lines and flow of voters. 
 
Ms. Carnaroli said she only needed to know when the building is opened so that her 
volunteers can set up their table. She said the organization worked with Providence and 
Scituate’s canvassing boards last year.  
 
Mr. Vierra said he did not have an issue with the organization provided that they present 
evidence of adequate insurance coverage and that at least two people staff the table at 
all times. Ms. Petrone asked to include a contingency that the city solicitor sign off on 
the adequacy of the insurance prior to the organization being permitted to operate on 
Election Day. Ms. Carnaroli agreed that she saw the importance and need of having 
insurance, and she clarified that they are not a childcare organization. Mr. Jackvony 
asked if Ms. Carnaroli would forward her previous insurance information to the Registrar 
so the city solicitor could also review it, and she agreed to do so. 
 
Ms. Carnaroli said the organization is not worried about primaries at this phase, and is 
only focused on the November 2020 election. 
 
MOTION: By Mr. Vierra and seconded by Mr. Jackvony to authorize Playtime at the 

Polls to establish a table at the Park View Middle School polling location 
during the November 2020 presidential election, subject to evidence of the 
organization’s liability insurance reviewed and approved by the city solicitor 
to ensure the City of Cranston is not liable and is indemnified in the process, 
and with the additional stipulation that two adults staff the table at all times. 

 PASSED ROLL CALL VOTE – 3-0 
 
Ms. Carnaroli said if the Board has any further questions, the members can reach out to 
her at any time. She said she would forward her organization’s most recent insurance 
policy to Mr. Lima so the solicitor can review it. 
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B. THE BOARD MAY VOTE TO AUTHORIZE THE REGISTRAR TO REASSIGN THE 
PERMANENT POLLING LOCATION FOR STATE PRECINCT 0722 (LOCAL WARD 
DISTRICT 3-5), HUGH B. BAIN MIDDLE SCHOOL, TO THE PETER T. PASTORE, JR. 
YOUTH CENTER 

 
Mr. Lima said this is essentially a “slam-dunk” polling place move. He said of the city’s 
30 polling locations, Bain was the most in need of a change due to the location of its 
parking area, the ADA-accessibility of the side entrance that is used, the winding path 
voters must take to the voting room once in the building, and the small size of the 
computer lab that is used for voting. 
 
Alternatively, Mr. Lima said the Pastore Center – which is located directly across the 
street – is a city-owned building with seven ADA-compliant parking spaces located 
directly in front of a main entrance with double automatic doors, which then leads 
straight into a full-size gym that will be used as the voting area. The Board of Elections 
recently inspected the location with Mr. Lima, and gave the Pastore Center a strong 
endorsement, noting that it was an ideal polling location with no stipulations or Election 
Day fixes required. 
 
Mr. Lima said he would like authorization from the Board to put the change into effect 
next week. He said he has already drafted letters to all local elected officials in the 
district, so they will be notified immediately following Board approval. Once the change 
is effective in the system, all voters who interact with the office or the DMV and change 
information going forward will automatically begin receiving updated voter information 
cards that list the new polling location. In 2020, Mr. Lima said signs will be affixed at 
Bain’s entrances pointing voters to the Pastore Location for all elections that it will be 
used for. He said advertisements will also indicate the polling location in the Cranston 
Herald ahead of all 2020 elections. 
 
MOTION: By Mr. Jackvony and seconded by Mr. Vierra to authorize the Registrar to 

move the Precinct 0722 polling location from the Hugh B. Bain Middle 
School to the Peter T. Pastore, Jr. Youth Center. 

 PASSED ROLL CALL VOTE – 3-0 
 
C. THE BOARD MAY DISCUSS AND TAKE A POSITION ON THE ELECTIONS 
LEGISLATIVE PACKAGES THAT HAVE BEEN APPROVED BY THE BOARD OF 
ELECTIONS AND SECRETARY OF STATE FOR CONSIDERATION IN THE 2019 
SESSION OF THE RHODE ISLAND GENERAL ASSEMBLY 

 
Mr. Jackvony asked Mr. Lima to present the proposed bills. Mr. Lima introduced Rob 
Rock, Director of Elections for the Rhode Island Secretary of State, to discuss the 
Secretary’s legislation. 
 
Mr. Rock described the effects of the proposed early voting bill, and what impact it 
would have on election operations. He said among other benefits, voters would place 
their ballot directly into a DS-200, where if there’s an error or overvote, the machine will 
alert the voter at that time to correct it, rather than the current process where voters 
place their ballot in an envelope that is only later opened by the state Board of 
Elections, minimizing any opportunity to rectify errors. 
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Mr. Rock also said that Secretary of State Nellie Gorbea also feels strongly about the 
weekend voting element, which would allow voters to cast ballots at local boards of 
canvassers from 12 to 4 p.m. on the Saturday and Sunday before an election. He said 
the Town of Westerly did so in the last election, and had over 300 people show up to 
cast ballots. 
 
He said the Rhode Island Town and City Clerks Association supported the bill last year, 
and that nationwide, more people are now casting ballots prior to Election Day than on 
it. Mr. Jackvony asked what the bill would do to the office from a workload perspective. 
Mr. Lima said it would be added work on the weekends prior to the election, with at least 
five hours per day each needed for himself and the office’s other staff members to 
support the operation, in addition to the possibility of requiring pollworkers or other 
temporary staff to augment office personnel. Mr. Jackvony asked if the office would 
have to open earlier to facilitate early voting during normal business hours on 
weekdays, and Mr. Lima said that, during the election time, the office staff already 
typically arrives an hour or more prior to the office opening. 
 
Mr. Vierra asked about the security of voting equipment; Mr. Lima said all equipment 
would either be locked in the office or in the vault, similar to current procedures, when 
the office shuts down for the day. Mr. Vierra asked about the voter ID component, and 
Mr. Rock said that, presently, voter ID is not required when voting by mail ballot, but this 
legislation would actually add it for voters casting ballots in person at City Hall during 
the early voting period. Mr. Rock said that will significantly speed up the voter check-in 
process, as the use of e-pollbooks will permit IDs to be scanned and rapidly checked in, 
instead of the present, cumbersome paper process where voters have to individually be 
manually looked up. 
 
Mr. Vierra asked how the results would be transmitted, and Mr. Rock said the DS-200 
scanners would transmit results after the polls close on Election Day, just like any other 
polling place. Mr. Rock added that the legislation provides for an advisory committee 
composed predominantly of city and town local election officials to assist the state 
Board of Elections in creating new rules and regulations to implement early voting. He 
said the workload at the local and state levels in the 2016 and 2018 cycles as it relates 
to mail ballots has reached a tipping point, and something must change before 2020, as 
the current process is too labor and paper-intensive. 
 
Mr. Jackvony asked about the cost of implementation, and Mr. Rock said that he thinks 
the streamlining of the emergency ballot system and transition to early voting, while 
carrying costs with it, will free up staff time in other areas and balance out over time, if 
not be a cost savings. Ms. Petrone asked Mr. Lima how he felt about the proposal, and 
he said the cost and overtime needed is a concern, as well as the logistics of operating 
the Canvassing Department as an early voting center, particularly if a large number of 
voters show up. He said he believes those logistical problems can be overcome, and he 
is of the opinion that something must be done now to prevent serious problems with the 
current, antiquated system in 2020. Mr. Lima said, over time, more people will take 
advantage of the opportunity to vote early, which will shift costs in future elections so 
that fewer polling locations and fewer pollworkers will be necessary, although those 
cost-savings won’t be realized up-front. 
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Mr. Rock said that whether the bill passes or not, the number of people casting an 
emergency ballot will continue to increase dramatically. In 2012, 5,600 people did so; in 
2016, the number eclipsed 15,000. He said cities and towns are not equipped to handle 
these increases under the current process going into 2020, particularly with an expected 
record turnout in the next presidential election. He said the current bill is the product of 
several compromises working with local election officials from the cities and towns. 
 
Mr. Jackvony asked what the next steps would be if the Board voted to support the bill. 
Mr. Lima said he would draft a letter on behalf of the Board to General Assembly 
leadership and Cranston’s legislative delegation, and that he would testify on behalf of 
the Board when the bills come up for committee hearings. 
 
Mr. Vierra said he’s fine with the legislation knowing that the voter ID rules will be better 
enforced, and provided that the security of the voting equipment will be maintained. Mr. 
Rock said the bill implements voter identification in the process where it doesn’t exist 
today. Mr. Lima said that because – at present – signatures are compared to verify 
identity, voters are sometimes disenfranchised when, for example, the office confirms a 
signature but it is later rejected by the Board of Elections, who may not have been 
looking at the same information when doing so. Mr. Rock said that in a past election, the 
state Board reviewed 40,000 mail ballots to verify signatures in an archaic fashion, and 
Mr. Lima said that as these numbers increase, that process is becoming more 
unmanageable and increasing the likelihood for error and voter disenfranchisement. 
 
The Board members said they liked the bill and would take a vote on which bills to 
support once they reviewed them all. 
 
Mr. Rock introduced the rest of the Secretary’s legislation. He said one bill would amend 
state law to only include the year of birth on the statewide voter file, rather than the full 
date. Ms. Petrone was happy that this would help prevent identity fraud. Mr. Rock 
described the details of the bill, and clarified that the full date of birth would still be 
considered a public record; it just would not be available en masse in aggregated data. 
 
Ms. Petrone said she was surprised how much personally identifying information is 
available online, including full dates of birth connected to voter names and addresses, 
which can be used in identity fraud. Mr. Vierra said that, as a banker, this sort of 
information is part of authentication processes, and that having so much out there in 
bulk form publicly presents security issues. Mr. Jackvony said the legislative change 
seems reasonable to him. 
 
Mr. Rock said the Secretary’s party disaffiliation bill removes the need for an unaffiliated 
voter to disaffiliate when leaving the polling place. The legislation would reduce a 
substantial workload for the office in processing disaffiliations, and make the process 
easier for independent voters who often wish to vote in a party primary but not be 
affiliated with that party afterwards, and can be disenfranchised if they fail to disaffiliate 
and prefer to vote in a different party primary in the future. Mr. Lima said it takes months 
following the primary for the office to process many thousands of paper disaffiliation 
forms, a procedure that is prone to voter and human error at multiple steps.  
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Mr. Rock said the bill also seeks to reduce the disaffiliation deadline from 90 to 30 days, 
as few voters are paying attention in June when the deadline occurs. Additionally, the 
voter registration deadline is already 30 days, so a new voter could technically register 
30 days prior to an election and vote in either primary, whereas an existing voter would 
be locked from doing so. The disaffiliation date currently occurs before the declaration 
period, so voters may not even know who the candidates are yet when they have to 
make a decision as to which party to be affiliated with. Mr. Rock said a similar bill to 
change the deadline passed the Senate last year. 
 
Mr. Rock said the last bill would change the date of the primary from September to late 
August, and move the declaration period back accordingly. The bill would also remove 
the need to certify hundreds of thousands of extra signatures beyond what is required 
for petitions for ballot access. For example, the Democratic statewide slate acquired 
over 6,000 signatures last year, when only 1,000 were required – yet local boards had 
to research and certify every signature. He suggested a threshold of 15 percent over the 
requisite number would be an acceptable alternative.  
 
Mr. Rock said the legislation would move the primary to allow the state to better comply 
with federal law for getting mail ballots to UOCAVA overseas military voters, as at 
present it’s impossible to comply with the law given how close the primary and general 
election are, and how long it takes to prepare and print ballots after the primary is 
certified. The bill would also effectively extend the election period by several weeks, 
which administratively, would spread out the workload of the office over more time and 
allow staff to better prepare for the general election following the primary.  
 
Mr. Lima said from his point of view, after going through the last election cycle, having 
to cram everything the office does in seven weeks, to instead having nine weeks to do 
so, would be a significant administrative improvement. Mr. Rock added that the vast 
majority of states hold their primaries well before the general for the aforementioned 
reasons, and that Rhode Island has one of the latest primaries in the country. He said 
there have been no studies that conclude turnout would decrease in moving the primary 
from September to August, and over a dozen states have a primary in that month. Mr. 
Vierra said the people who vote in primaries tend to be the most tuned-in, politically, so 
they’ll be likely to vote regardless of when the primary is actually held. 
 
Mr. Jackvony asked if the Secretary’s office had a stance on any of the Board of 
Elections bills, and Mr. Rock said he could stay and listen in case the Board had any 
questions on specific bills. 
 
Mr. Lima introduced the Board of Elections emergency mail ballot bill, which seeks to do 
many of the same things as the Secretary’s legislation but does not include the 
weekend component, or call the process early voting. He said the paper process as it 
stands now would be transitioned to a Pollpad, and voters would put their ballot into a 
DS-200. Mr. Jackvony said that he preferred the Secretary of State’s bill, and noted that 
over time it will make the administrative process easier for election officials and voters. 
 
Mr. Lima introduced the state Board’s party designation bill, and Mr. Rock clarified that it 
seeks to do similar things to the Secretary’s bill, minus the unaffiliated element.  
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Mr. Lima introduced the state Board’s write-in tabulation bill, and he and Mr. Jackvony 
said the late Cranston Board of Canvassers chair, Ed Lemoi, was a major supporter of 
this legislation in the past. It would require write-in candidates to declare themselves by 
the Friday prior to an election, and only require local boards to hand tabulate write-ins 
cast for declared and qualified candidates. Current law requires the tabulation of all 
write-ins regardless of eligibility, which the Board members and office staff spent three 
full days on immediately after the election in November 2018 despite the fact that there 
were no declared or eligible write-in candidates in Cranston. Mr. Jackvony said the atual 
printout of non-eligible write-ins cast would still be available for anyone actually 
interested in them. The Board members said they enthusiastically supported the bill. 
 
Mr. Lima said the state Board’s voter ID bill would allow a state-issued ID to be used to 
vote if it expired in the previous six months. The Board felt the timeframe was too long. 
Mr. Vierra said voters have a responsibility to ensure their identification is valid and 
current. 
 
Mr. Lima said 17-11-1.1 allows local boards, with permission from the state Board, to 
combine voting districts for primary and special elections that currently can only be 
combined with an act of the General Assembly, which would remove a major and 
unnecessary administrative hurdle. 
 
Mr. Lima said another state Board bill would extend the deadline for the receipt of 
overseas military ballots until before the election is certified. At present, ballots must be 
received by the state by 8 p.m. on Election Night, which can disenfranchise military and 
overseas voters. 
 
Mr. Lima said that 17-19-30 eliminates the provision for signing with a mark forms to be 
supplied by the state Board to polling locations. He said this is no longer a necessary 
form with the implementation of the PollPads, and many of the packets of forms that 
were sent out shrink-wrapped to polling locations in 2018 came back that way. 
 
Mr. Lima said the final piece of legislation from the state Board streamlines the poll 
opening times for all elections in 38 cities and towns, the exception being New 
Shoreham. There is already a standardized poll closing time of 8 p.m.; this would 
standardize the 7 a.m. opening time in communities, which helps in voter education and 
ensures greater access to the polls for voters.  
 
Mr. Lima said the state Board has also proposed numerous campaign finance changes. 
One bill he is paying attention to is legislation that would bar candidates from ballot 
access if they have seriously delinquent fines and reports due to the state. Mr. Lima 
said he was strongly in favor of 17-25-11 as it promotes good government and public 
information about candidate contributions and expenditures, and the state has had a 
long-term problem with some candidates and office holders willfully ignoring campaign 
finance reporting requirements. 
 
Mr. Jackvony said he would make a motion for the Registrar to draft a resolution on 
behalf of the Board stating the Board’s public opinion on the elections bills discussed 
that will be submitted to leadership at the General Assembly and Cranston’s legislative 
delegation. 
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MOTION: By Mr. Jackvony and seconded by Mr. Vierra to authorize the Registrar to 

draft and submit a resolution on behalf of the Board of Canvassers to urge 
the General Assembly to pass the changes in state law as proposed by the 
Secretary of State and the Rhode Island Board of Elections for the following 
state laws (Some bills listed seek to amend multiple statutes; for clarity, only 
the first statute referenced in the bill text is included in the following list; the 
Board’s stated position pertains to the entirety of each listed bill.):  

 R.I.G.L. §§ 17-19-24.4 (SOS bill to establish early voting procedures),  
 17-6-5 (SOS bill to amend statutes pertaining to statewide voter lists and 

include only the year of birth),  
 17-9.1-23 (SOS bill to change the disaffiliation deadline and permit 

unaffiliated voters in a primary to remain unaffiliated),  
 17-14-1 (SOS bill to move the primary to August and move back other 

election deadlines accordingly),  
 17-25-11 (BOE bill to amend campaign finance laws and prohibit a 

candidate with delinquent reports from filing for office),  
 17-14-18 (BOE bill to change the write-in declaration and tabulation 

procedures),  
 17-11-1.1 (BOE bill to allow local boards to combine voting districts),  
 17-20-16 (BOE bill to permit military/overseas ballots to be counted when 

received prior to election certification),  
 17-19-30 (BOE bill to eliminate signing with a mark forms),  
 and 17-18-10 (BOE bill to enact uniform poll opening times);  
 and to oppose the changes suggested for R.I.G.L. § 17-19-24.2 (BOE bill to 

allow identification to be used at the polls that has expired within the last six 
months),  

 and to take no formal position on the Board of Elections bills seeking to 
amend R.I.G.L. §§ 17-9.1-23 (BOE bill to change the party disaffiliation 
deadline from 90 to 30 days),  

 and 17-20.2-2 (BOE bill to change procedure for emergency mail ballots). 
 PASSED ROLL CALL VOTE – 3-0 
 
Mr. Jackvony thanked Mr. Rock for attending the meeting and providing the Board with 
information regarding the Secretary of State’s legislation. 
 
D. THE BOARD MAY DISCUSS THE FY2020 OPERATING BUDGET REQUEST FOR 
THE CANVASSING DEPARTMENT 
 
Mr. Lima said he would be compiling the Canvassing Department’s formal budget 
request over the course of the next week. He said the administration has been 
supportive of the department’s needs. While FY19 required about $175,000 in funding 
for the 2018 elections, he plans to submit a $75,000 request for the April 2020 
Presidential Preference Primary. He said most elections of this type going back to 2000 
rarely exceeded $45,000, so he anticipates some of those funds to revert to the city at 
the end of the year if they are not needed to cover elections costs. 
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The figure will fund the opening of 15 polling locations – nine more than were opened in 
April 2016 – with full staffing levels of pollworkers and support staff for each. With the 
election so far away, it is impossible to determine what the needs of the city will be for 
the primary, but the figure ensures adequate funding will be available in case either 
national race is highly competitive in the state at that point in time. Mr. Lima said state 
law does not close schools for the presidential primary, so those locations will be 
unavailable, limiting the options the Board has to work with throughout the city. Mr. Lima 
anticipates a likelihood of opening up two polling locations per ward. He said he thought 
the one location opened per ward in 2016 was inadequate. 
 
Mr. Lima said it could be problematic finding a second polling place in Ward 4, where 
three of four existing polling locations are schools. A similar situation exists in Ward 2, 
although there may be other possibilities due to the higher density of city-owned 
buildings in the area. Mr. Lima said he will work on that later this year and report back to 
the Board with options. 
 
Mr. Lima said he is seeking funding to make the part-time staff position in the office 
permanent, and has also included funding in anticipation of the NCOA mailings later this 
year, where the office can send out upwards of 7,000 letters. He said he is seeking level 
or reduced funding in other discretionary line items. Mr. Lima said the his departmental 
request will be reviewed by the Mayor and Finance Director, and forwarded to the City 
Council at the budget hearings that will take place in April, with adoption in May. 
 
UPDATES AND REMARKS 
 
REGISTRAR – Nicholas Lima 
 
Mr. Lima said he was appointed by Mr. Rock as a non-voting member of the Central 
Voter Registration System Technical Advisory Committee, which is reviewing the RFPs 
submitted by vendors to build a new system this year to replace the current CVRS. The 
current system was designed over 15 years ago. Mr. Lima said he cannot vote because 
he isn’t a state employee, however he and the other municipal members have been 
heavily involved in the collaborative process to date, and included and offered the 
opportunity to provide feedback with each step. Mr. Lima said portions of the process 
are confidential until a contract is awarded by state purchasing. 
 
Mr. Lima said he and the city’s GIS Manager, Maria Giarrusso, have completed work on 
an interactive city voting map that includes polling locations, directions to locations for 
voters, and lists the elected officials and their contact information for each district. He 
said the map is the first of its kind in the state with this level of information and 
interactivity, and will be linked on various pages of the city website. He said during 
election times, the map can be placed in a prominent location on the city homepage, as 
well. 
 
Mr. Lima said he is also working with the administration in discussing the city’s plans to 
prepare for the 2020 Census, such as the possibility of forming a Complete Count 
Committee. He said an accurate count is critical next year, as an undercount could 
jeopardize funding or throw off the balance of voting districts in the city during 
redistricting in the succeeding years. 
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Mr. Lima said the state Board of Elections is holding a legislative summary meeting next 
week to discuss all of their proposals in depth. Mr. Lima said all local boards have been 
invited, and he plans to attend. He said the Board members would need to RSVP soon 
if they wish to go. 
 
COMMENTS OF BOARD MEMBERS 
 
There were no comments from Board members. 
 
ADJOURNMENT 
 
MOTION: By Mr. Vierra and seconded by Ms. Petrone to adjourn. 
 PASSED UNANIMOUSLY – VOICE VOTE 
 
The meeting was adjourned at 5:30 p.m. 
 
 
 Respectfully Submitted, 
 
 
 
 
 Nicholas J. Lima 
 Registrar 
 Cranston Board of Canvassers 
 
 
APPROVED by the Cranston Board of Canvassers: June 25, 2019 


